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| The Way Forward |

IHS is pleased to announce to all members

‘ \.‘ of our community our commitment to cre-
ating a combined medium-term (2016-

2021) and long-term (2021-2025) strategic plan. We
tentatively call this plan Good to Great: The Way For-
ward. The final name, of course, along with all of the

details of the plan, will emerge only after robust con-
versations among our stakeholders.

The vision, goals, themes and action plans that we
agree upon in the course of developing our strategic
plan will direct the school's growth and development
over the next ten years. We seek to underscore our
commitment to continuous improvement and to
maximize the delivery of our mission and fundamental
values through close consultation with all of our con-
stituents. This plan will guide us as we undertake to
become a truly great school.

In the coming months, we will hold regular open
meetings to share ideas and draft our plan. We will
refer to these as community meetings to underscore

their essentially democratic nature. To get the con-
versations started, we would like to explain our strat-
egy, as we currently conceive it, in about forty words.

Our intent is to provide a first-class international edu-
cation that meets or exceeds world standards, to cul-
tivate in our students international mindedness and
leadership skills and to create a unique curriculum
and ethos aligned with the overarching goal of edu-
cation for sustainable development.

Themes that will emerge in the course of our conver-
sations with stakeholders will, of course, range over
many topics, including assurance of learning; effect-
ive integration of technology; provision of adequate
facilities and resources; recruitment and retention of
an outstanding faculty; and cultivation of students
who are inquirers, lifelong learners, team players and
effective contributors to their communities.

We initially propose five key concepts to generate
strategic thinking—small is beautiful, the only school
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of its kind, quality first, global vision and key alliances.
The meanings of these phrases will become “thicker”
and more useful in the course of our conversations.

We will invite the members of our Super Global High
Associate School team, the IB team, alumni, parents,
members of the Student Council and members of the
Board of Trustees to participate in our community
meetings and help us articulate our plan.

Schools are learning organizations. They must re-
spond in a timely manner to demands that they culti-
vate in students the skills, dispositions and values re-
quired for success in a rapidly evolving world. Schools
cannot merely do things the way they always have
and imagine that they are still relevant. The members
of a school community must summon the courage,
the honesty and the willingness to replace what does
not work in their school with what can and must.
Constant improvement and experimentation are im-
perative. That is why we invite all of you to contrib-
ute to Good to Great: The Way Forward. E3




